
6 Hat Thinking for Reflection



ROA Reflection

ROA stands for Rank Order 
assessment – a series of 
summative tests that every 
student takes twice a year to 
determine their rank in 
individual subjects and 
across the year 

The 6 Hats have been 
crucial in allowing students 
to reflect on these in order to 
make improvements but 
equally so they can deal with 
the highs and lows of a this 
rigorous system



ROA reflection 
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This is a good example of 
reflective thinking on ROA 
using the 6 Hats

Subjects across the 
Academies use the 6 Hats as 
a tool for post assessment 
reflection. The marks are part 
of the piece – the white hat 
facts – but the process and 
reflection is far more 
dominant – leading to a focus 
on how to develop and 
improve regardless of the 
result



Teacher reflection
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This is an end of year 
reflection for teachers. 
Every year teachers 
embark on a “journey to 
betterland” – making 
improvements to their 
teaching practice 
through CPD, Lesson 
Study observations and 
educational reading. 
The 6 hats provides a 
clear set of reflective 
questions for teachers 
to consider.



Head of Department Reflections
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The 6 Hats 
have proven 
to be a 
useful tool 
for Heads of 
Department 
after 
learning 
walks or 
data entry. 

The hats 
help them to 
look beyond 
their gut 
feelings 



Every year staff are able to take part in a reflection of how the 
Academy is developing. This analysis is collated and informs 
change
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Senior Team Reflections
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The Senior Team regularly use the 
6 Hats as starting points for 
reflective questioning. We have 
used this for a variety of contexts 
including:

- Reflection on school events 
such as Open evening

- Reflection on proposals such as 
new GCSE reform and PRP 
policy

- Visits to other schools 
- Visits by senior figures 

This is a hugely valuable exercise 
as it allows us to be truly reflective 
– whether it was a success or not. 



Want to know more?

 For more information on Edward de Bono’s 6 
Thinking Hats, return to the 6 starting points 
and click on the Thought Bubble – this will 
take you to the Thinking Skills Section where 
you can find a presentation on how we use 6 
Hats in the classroom in other ways.
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