
Joint Practice Development

Learning from one another



Joint Practice Development

At Glenmoor and Winton Academies, we 
believe that continued professional 
development comes from sharing and 
collaborating with colleagues and that a 
great deal of teaching practice expertise is 
within our own walls.

At the start of the year, staff fill in a self 
diagnostic questionnaire in order to identify 
areas of strength and development.  We 
build our Joint Practice Development 
schedule from these questionnaires.  

Sessions are designed to improve identified 
areas for development and are lead by staff 
identified as having that particular strength.
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A diagnostic teaching and 
learning questionnaire allows 
staff to identify strengths and 

areas for development



Joint Practice Development

We ensure that the schedule is  
created in reaction to the staff                
needs, and not the other way 
around. Last year, two sessions 
that were not on the original list, 
improving childrens’ memory and 
encouraging growth mindset were 
added to the schedule in reaction 
to the staff’s suggestions.

In addition, popular sessions were delivered 
twice at different times of the year to ensure 
everyone had the chance to attend. Many 
staff joined sessions that were not areas for  
development to further their understanding.
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Sessions were added or 
extended to ensure staff 
could get a bespoke CPD 

provision.



Joint Practice Development

At the end of each session, staff completed a 
questionnaire to gauge the quality of CPD 
provision taking place.  Any sessions that did 
not have the required impact on the quality 
of teaching and learning were changed, 
improved or scrapped.

There were 34 sessions delivered during the 
course of the year.  When asked to rate the 
quality of each Joint Practice Development 
session, 95% of the staff ratings across the 
board were classed as good or better and 
54% of the staff ratings across the board 
were classed as outstanding.

Here are some examples of the sessions:
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The sessions were evaluated 
by the staff attending.  95% 

of the staff ratings were 
classed as good or better.



Joint Practice Development

Some highlights



Catering for our Most Vulnerable Students 

What you see
-Body Language
-Tonal 
- Gestures
-Word 

Deep Structure 

-Values

-Thinking

-Beliefs

-Attitudes

-Perceptions

-Identity 

-Purpose

-Environment

-History 

-Self Image

The Iceberg of Behaviours 



Willingham’s model of working memory
Key Principle 1

- Memory is the residue of 
thought

- What you think about most 
is what you will remember

Key Principle 2

- If there is no change in 
long-term memory there is 
no learning

Improving Children’s Memory



Effective Questionning

1. Serve and return

2. Probe like Socrates

3. Closed to Open 
questions

4. Raise challenge

5. Respond in the 
moment

6. Rouse the dead

7. Support the 
struggle
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8. Remember to pause

9. Involve everyone

10.Chain the question

11.Probe the continuum

12.Orchestrate the 
discussion

13.Use hinge questions

14.Devise the questions 
themselves

14 strategies for developing questioning



Effective Group Work



Effective Feedback
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Some suggestions – Link marking to LOs



LO: To be able to effectively comment on the structure of the text. 
To be able to use technical terminology in my answer. 

ATL required: focused, mature and sensible. 

How has the author structured this extract to interest you as the 
reader? 

8 Marks 
10 minutes. 

Sentence starters Subject terminology Success Criteria 

• In the exposition of 
the extract…

• This is shown when…
• This makes the reader 

think / feel…
• Lee may have done 

this because…

• Exposition 
• Rising action 
• Climax 
• Denouement 
• Dialogue 
• Foreshadowing 
• Tone 

• Discuss beginning, 
middle and end. 

• Use quotes 
• Discuss the EFFECT on 

the reader. 
• Why has Lee done 

this? 

Literacy For Teachers



Numeracy for Teachers
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graffiti 

sprayed 

on a wall

a painting made 

by an elephant

a good  idea

a child’s 

doodle

Leonardo’s 

Mona Lisa

rocks shaped 

by the weather

a fashion

photograph

an architect’s

drawing

an actor’s 

‘sneeze’

a perfect

pavlova

1. Concept Cracking
(sometimes called ‘Target’ or ‘In or Out?’)

? – not sure

not art

art

Philosophy for Teachers



Understanding Growth Mindset



Metacognitive Learning
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PUNK learning



Differentiated Learning


