
Thinking Schools – Socratic Stems



Socratic Stems

designed to promote 

critical thinking and 

feedback



Note making Guide for Learning Socratic Stems

Socratic Stems

Looks Like:

Clarification – ‘Why is…important?’

Assumptions – ‘What else could we 

assume?’

Evidence – Can you give me an example 

of…?

Viewpoints – ‘How else could we 

assume?’

Implications – ‘How does…effect…?’

Thinking – Please explain how/why…?’

Thinking Process:

Notes:

Promoting critical feedback 

and response

Socratic Stems can 

be used for:

• Developing oracy 

skills and refining 

expression

• Peer feedback

• AfL and feedback

• Encouraging 

critical thinking 

and response

What Socratic Stems are used for and how to implement them

The purpose of using Socratic 

stems is for:

• Clarification

• Probing assumptions

• Probing reason and evidence

• Responding to viewpoints and 

perspectives

• Probing implications and 

assumptions

• Questioning the thinking 

process



Examples from Glenmoor 
and Winton Academies



This Socratic Stem ‘Could you say more about…’ has been 
used to probe evidence.

In this example, the Socratic Stem has been used to 
shape peer feedback. This has ensured that feedback is 
thorough and encourages meaningful critical response.



Another example of how the Socratic Stem ‘Could you say more 
about…’ has been used to probe evidence.

Used within peer feedback, the student has been challenged to 
develop their initial respond and think more deeply about their 
reasoning.



Copies of the Socratic Stems 
can be found displayed in 

many classrooms. Here is an 
example found on students’ 

desks.

The purpose of these is to 
shape verbal contributions 

whilst developing oracy and 
expression when students 

respond to one another and 
share ideas in whole-
class/pair discussions.



This Socratic Stem ‘You make a valid point but…’ has been used to 
encourage students to challenge responses and consider 
additional views/perspectives.

In this example, the Socratic Stem seeks to provide an alternative 
approach to a student’s language analysis within and English 
lesson.



An example of a guidance 
sheet given to students to 
support peer feedback of 
termly assessments.

In this framework, the Socratic 
Stems incorporate elements of 
A.C.E Questioning:

Accept
Challenge
Expand



An example of how a teacher has used the Socratic Stems to 
inform a D.I.R.T task given to a student as part of feedback 
within exercise books.

‘How does…effect…?’
‘Why is…important?’


